
Budget Committee Orientation 

January 31, 2024 

1:00 p.m. - 2:30 p.m. 

Hybrid Meeting – Chemeketa Board Room or Zoom 

1) Introduction of Budget Committee Members

2) Standard updates/information 

● Budget Committee Format & Logistics

● Budget Calendar

● Budget Principles

● Tuition Proposal

3) Preliminary Budget Projections

● Financial Environment

• Finan
• l

4) Q&A

Adjourn 

Handouts: 

1. Listing of all Budget Committee Members

2. Budget Calendar (as shared in January board agenda)

3. Budget Principles (as shared in December board agenda)

4. Tuition Proposal (as shared in January board agenda)

CHEMEKETA COMMUNITY COLLEGE
4000 Lancaster Dr NE
Building 2, Room 170

Salem, Oregon

Financial Trends
General Budget Assumptions
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